YNPABJIEHUE NPOEKTHbIM LIUKJIOM

NMpenopaBaTenb: KkaHANAAT NefarorMyecknx Hayk, AoueHT kadeapsbl
aHrnuinckon dunonormun - MonnHa BuktopoBHa Kucenesa

CoBpeMeHHOoe yrpaB/ieHne NpoeKToOM — 3TO 0CO6bIi BUA yNpaBfeHnsl, KOTOPbI Tak WX UHade
MOXET NPUMEHATLCA K YNpaB/ieHNIO Nto6bIMU 06bEKTAMM, @ HE TOJIbKO 06bEKTAMU, UMEOLLMMM
SIBHblE XapaKTEPUCTUKN NPOoeKTa:

HanmcaHwne AunJaoMHon (MnNm gucceptaunoHHom paboThl), rpaHTa, 3asiBKM Ha KOHKYpC, pa3paboTka
njaHa MeponpusaTuii, OPUEHTUPOBAHHbLIX Ha PELUeHME KaKon-nbo 3aaaun - OT yJyUlleHns yCNoBUin
MpoOXMBaHMS B 06LWEXMUTUM 40 NNaHa No OTKPbITUIO CO6CTBEHHOro 6M3Heca - BCce 3TO MOXeT 6bITb
npuMepamMm NPOEKTOB B HaLLEN XU3HMW.

Bce 6onbluee 4yMcno pykoBoanTenen Takxe NpUXoAST K NOHMMaHUIO HeEO6X0AMMOCTH
NMPOEKTHOr0 yrnpaBieHUs U 0CO3HAT NepCcrneKTUBbl NPUMEHEHNST AaHHOW TEXHOOrnn, ocobeHHo B
YyCNOBUSIX, KOFAa CKOPOCTb MPOUCXOAALLNX U3MEHEHWNI YBETUYMBAETCS C KaXabIM AHEM. 0o3ToMy
KoMMeTeHUMn B 061acTu ynpasBieHns NpoekTaMn HeobX0AMMbl Ha CEroOAHALIHUIA AeHb MPaKTUYeCKM
B ntobol npodeccum.

BHUMAHME! Kypc npakTnyeckuin, npuaetcs paboTtatb Hajg npoekTamMu!

OcHOBHbIe 6/10kn paboTbi:

1. JIOrMKo-CTpYKTYPHbIA NoAX0A KaK MHCTPYMEHT pa3paboTku U aHanM3a NpPoeKToB - Kak
pa3paboTaTb NaaH NpoekTa/NpoeKTHYO 3asBKY (Ha KOHKYpC): AHanm3 npobnem, uenen, NOrmko-
CTPYKTYpPHas MaTpuua, YPOBHU Lenen, o6bEKTUBHO MPOBEPSIEMbIE NMOKa3aTeNm, NNaH 4ENCTBUN U

T.O.
2. JXN3HEHHDbIN LMK NpoeKTa - Kakne 3Tanbl Heob6xoAMMO NPoONTU B nNpoLliecce paboTkl Haj

NpoeKToM: noapo6bHoe nnaHMpoBaHME - nepapxuyeckas CTpykTypa paboT, ceTeBble rpacu NpoekTa,
aHanM3 KpUTUYECKOro nyTu, AMarpamMma FaHTa, MOHUTOPUHI, 3aBepLIeHMEe MpoeKkTa u T.4.

3. YnpaBsieHne USMEHEHUSIMM - KaK paB6VITb npouecc A0CTUXeEHUA uenen MPOEKTa Ha 3Tanbl U
caenaTtb €ro ynpaBnsdemMmbiM: YPOBHU M3MeHeHMl71, OLEHKa TEKYLWEro n LeneBoro CoCtodHuA,
Cl)aKTOpr BINAHNA Ha USMEHEHUNA U T.A4.

KonnuectBo ctyaeHToB: 10-12 yenosek



